---------- Forwarded message ----------

Date: Mon, 12 Aug 2002 14:41:32 -0700 (PDT)

From: John Lauer <jflauer@cs.washington.edu>

To: cse403@cs.washington.edu
Subject: IMPORTANT: RE: Definition of Success (fwd)

Everyone,

Please take this email seriously and judge your work based on the criteria 

below.  On Wednesday, the team leads will make a preliminary judgement of 

where we stand in relation to the criteria below.

Also, we will set up some time with David and Valentin to give us a 

preliminary judgement of where we stand by this Friday, so that we can 

fine tune everything before the presentation on Monday.

Thanks,

John

---------- Forwarded message ----------

Date: Mon, 12 Aug 2002 13:30:24 -0700

From: David Socha <socha@cs.washington.edu>

To: John Lauer <jflauer@cs.washington.edu>,

     Valentin Razmov <valentin@cs.washington.edu>

Cc: David Socha <socha@cs.washington.edu>

Subject: RE: Definition of Success

John,

Congratulations on finally asking this key question. While I had

expected to hear it much earlier, late is better than never.

Here are our success criteria for the FINAL state of the project (after

the Monday presentation). Note this is different from the criteria we

use to assess the progress of the project every Friday (starting a

couple of weeks ago). The project will get a final "progress" assessment

this Friday. Valentin will be sending out an email with the criteria for

that. 

The "final project score" will be assessed as follows:

1. Is there anything to sell? (2/3 of the score)

(a) Does the Customer Presentation clearly identify and demonstrate

value for the customer?

(b) Can the customer run the system solely based upon the information in

the User Manual?

(c) Does the system do what it (the documentation and user interface)

says it will do?

(d) How much value is there? What of the initial features delivered by

Sharon are in the system? Which were negotiated out or in?

2. Is the system maintainable? (1/3 of the score)

(a) Does the Technical Manual clearly document the architecture

including key decisions and assumptions?

(b) Does the design have clear abstractions that are well documented and

do what they say they do?

(c) Is the code well done? Are methods short? Are classes, methods, and

variables well named? Is there sufficient code documentation? Are

classes well covered with unit tests? Is there no redundant code? Is

there any unused code? Are the subsystems loosely coupled? Etc.

David

P.S. You can quickly ferret out unused variables by setting the Eclipse

option Window / Preferences / Java / Compiler / unused local variables

to "error".

-----Original Message-----

From: John Lauer 

Sent: Monday, August 12, 2002 9:54 AM

To: David Socha; Valentin Razmov

Subject: Definition of Success

In my last Pragmatic Programmer reflection, I focused on Tip 69: "Gently

Exceed [Customer] Expectations."  Since the two of you are important 

customers of our project, what are your expectations of the system.

What 

are you using for your level of satisfaction and measurement?  

In our team lead meeting, we defined success as completing the current 

items in the project plan, but everyone was unclear about our CEO and 

customer expectations.  This should really be an iterative dialog

between 

the customer and designer of the system.

It would be good if we could discuss this with the class.

Thanks,

John

