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Poker Buddy

Operational Concept 

With the recent televising of poker tournaments on television and the success of online poker players, internet poker is more popular than ever.  Usually, successful players are the ones who play the odds, know how they generally play in a situation, and know their opponents play styles.  Also, if you find a player that plays poorly and is practically giving his money away, you often will want to play with that individual again.

The goal of this product is to design a system by which you can track your statistics, play styles, and be able to go over hand histories of online poker.  On top of this, you can also track your opponents play styles and hand histories.  With this, you can know how they play in certain situations, and use it to gain an edge against them. The core of this project is very small, but, given user feedback on information they would like at hand, it can scale to a much larger application.
System Requirements
At present, the only system with very readily available information is Party Poker (www.partypoker.com).  The user will need to be running party poker and the application at the same time.  The application will run entirely on a local machine.  The application will read in data from active games running on party poker to build its knowledge base.  An active game includes a game that is being watched, not just being played by the user.  Thus, it may be possible for the application to run background games in watch mode to gain a larger information base.  Also, the data will need to be read into some database system local to the user’s machine.  The most logical choice is Microsoft Access because it is already present on most computers.  However, free packagable server software such as Firebird (firebird.sourceforge.net) or (if it becomes more readily available on most machines) Microsoft SQL Server is a viable option.  Within the application, certain user statistics will be always visible (such as win percentage and money won) and a searchable hand history of the user will be available.  There will also be a field to search through for any other party poker user within the data set.  From here, you are able to look at their statistics, hand histories, and other relevant information.  On a side note, through the party poker system, an opponent’s cards are only revealed if it goes to showdown (i.e. 2 or more players stay in to the end) and the cards are unavailable otherwise.  Thus, hand histories may not have hand information in all situations, but hand histories without knowledge of the cards will still be available.  Information such as number of times they fold on what turn of the card is very relevant to knowledge of the player.
System and Software Architecture

The application can be easily divided into 2 sections; the core application that reads and stores the data, and the user interface that will require significant feedback to tweak.  Since game data is made available by Party Poker, it should be possible to read this into a database system.  The user interface is much more complex because you have competing interests of trying to please everyone by putting a lot of options in and not making it too heavy for the average user to understand.  Therefore, prototyping and user input will be very important in focusing on the important components.
Use Case:

Tom is an average middle class working person.  He gets home from a tiring day at work and his mind is a bit flustered.  He decides to spend a little while on Party Poker for relaxation.  He joins a game and sees a user name he recognizes from playing a couple days ago.  He can not quite remember what went on that game, but he remembers some loose play from some of the opponents at the table.  He tries to remember how the opponent was playing that night, but he can not recall.  He opens up Poker Buddy and puts the opponents name into the search field.  He now has the users hand statistics and play style information.  He realizes that it was that individual that was playing loose, so he is able to use this information against that user.  As he plays, the trends become more and more apparent, and Tom ends the game with an extra hundred dollars.
Life Cycle Plan

This application is targeted towards a very large and still growing mass of people who now play online poker.  Stakeholders include Party Poker (and possibly other online poker services) and possibly an easily available database system such as Firebird.  Legal and privacy concerns should be minimal as the information is readily available through the license agreement of Party Poker.  The development of the core application should be (hopefully) quick, and it will include a system to read in data to a storage system and another to display that information to the user.  It will be developed with the goal of getting a lightweight prototype ready early so that user testing can occur.
Feasibility Rationale
The core of the application is very simple; the application reads readily available data into some database system.  It then calculates and returns relevant information to the user.  Therefore, the core application is simple; however, it is very scalable depending on what the user desires in their interface.  Therefore, prototyping, cycling on the interface, and user feedback will be very important, whereas the core application should remain relatively constant.
There are no legal issues concerning reading the information from Party Poker as their system creates a local file, and reading this local file does not violate the terms of service in Party Poker’s user license.  

This product fills a void that currently exists in the online poker market.  While there are similar products such as poker tracker (www.pokertracker.com), none provides significant information on your opponents.  There are many posts on the forums of twoplustwo.com with requests to purchase a product such as Poker Buddy; therefore, having a user base of paying customers should not be an issue.
