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Instructions

As the senior management of CS Rocks Inc. and customer of [Project], you have been assigned to review their design and planning document (SDS).  The SDS is on the 403 web, under the Project link.  Their SRS is there also, should you wish to reference it.
The design review serves three purposes: 

1. It is a check that the project is addressing a well defined problem in a reasonable way, and is headed for success.  While the CS Rocks executives (403 staff) will also review the design and provide feedback to the team, there is great benefit to having more people read and comment on it.  

2. As a customer of the product, sometime after the beta but before the final release, you’ll be acting in the role of integration and end-user tester.  The review is a good way to become familiar with and provide input to the project that you’ll later be working with.

3. It will give you experience at thinking critically about designs and providing constructive feedback. You will be asked to do this numerous times in your career as a software engineer.
You will be graded on the quality and thoroughness of the feedback you provide.

Please note that reviews should be written with a professional tone, and suggestions, technical or otherwise, are most welcome. By working as a customer of the product, and writing a review for the team, you are contributing to their project by becoming collaborators. You essentially become part of their team. Although you do not contribute to development, your insights are very valuable. 
Submit to the [project team] via email, and the 403 staff  via “turnin –c403 –p sdsReview [project.doc]” by Monday May 5th  at 10pm.

Summary of Findings
Here you should give a summary of your design review findings.  This section, which should be relatively short (several paragraphs), focuses on the recommendations you consider to be the most important.
Feedback
Organize your feedback to the team by answering the following questions on a selection of sections of the SDS.  We would expect short answers where there are no issues and more detailed answers where there are problems or suggestions to be noted.
1. Collectively, does the system architecture clearly describe the system structure?  Could a team of competent computer scientists use this description as a framework for development?
2. Can you see any omissions in the architecture?  
3. Any technical errors or design alternatives that should be seriously considered?
4. Does the project schedule seem reasonable?  Does the order of execution make sense given the product?   Good milestones?   In terms of durations for tasks, too little challenge; too much? 

5. Are the risks well identified and managed?  Are there others you believe are noteworthy?

6.  Any other comments? 









