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EVENT PLANNER

Operation Concepts:

The Event Planner combines the ideas of a personal network with a calendar event organization tool.  Currently there are services such as Friendster to connect an individual to a personal social network, but Friendster does not have a tool to see whether his friends have time to attend an event together.  A service called Evite, is an online event organizer that creates a webpage for each event; essentially a hub for all the invited attendees to gather and see who can attend or not.  However, Evite does not have the ability to find time conflicts for the event among the invited attendees.  It is a waste of time for an organizer to start planning a big event, only to find out that the attendees can not make the specified time and date due to prior plans.  
Our Event Planner’s goal is to make a community of friends stay connected in the circle.   Event Planner will make party plans a seamless effort, and keep individuals in the loop as he will know activities that are going on his circle of friends.
System Requirements:
Event Planner will give each person his own planner to keep track of his events.  Each individual has a list of friends he is connected via a personal network.  Whenever the person would like to plan an event for him and his friends, he will be able to use our tool to search and coordinate an appropriate time for the event to take place.  The search queries his network and finds a time when they are all available to make the event.  If there are people who have conflicting schedules, it will report the people who have conflicts to the event planner.  Thus, the organizer can decide whether or not he wants to proceed on planning an event where people have conflicting schedules.  The goal of this is to maximize as many attendees as possible to have a successful event.
Furthermore, individuals will be able to notice on their own planner all the events that their friends are participating in.  Since the user can see what his friends are doing, perhaps the user is interested in joining them, so he can contact his friend to see if he may join in on the fun.

System and Software Architecture:

[image: image1.png]Database

Cortains allthe nformatian about a user, such as
althe everts he s partaking n, i istof fiends
inthe network, and custorize GUI features.

Web Service

EventPian searchavalbilty(Date);
void enterEvent(Date),

vl removeCantact(String);

[veid aceCantact(String)

hasa

EventPlan

List nanCanficts;

List canficts;

String descripionOfEvert;
Dete cateOfEvert;

GUI

This is the user
interface of what sach
person wil see. Wil
display althe
connected frisnds, and
& calendar for s
planmer

This is also where you
wil have an rterface to
dol the search
aueris fo an avalable
eventtime.





Lifecycle Plan:

This software is geared towards people who enjoy having a computer social network at their fingertips.  People who like to be connected with their friends; no one wants to be out of the loop.  People who like to interact and gather people together for events, or who want to take part in events will want this service.  

Usage Scenario:

1) Let’s say Joe is trying to plan a basketball game with his friends this upcoming Saturday from 1pm till 3pm.  Joe will sit down at his personal computer, connect to the internet, and then connect to Event Planner 2004’s website.  Event Planner 2004 will present Joe a user friendly interface where he will first see his own calendar.  On the side bar menu, Joe selects the feature called Plan an Event.  A new window will pop up and present  Joe an interface to search for a time slot that is free among his friends.  Joe enters Saturday and a time duration from 1pm to 3pm.  The service returns back a list of contacts in his personal network that have no time conflicts with the date entered, and a list of contacts that do have a scheduling conflict.  If Joe is okay with who cannot attend the slotted time, Joe can click on “Send Out Invite” where each user will see the event description and a button to accept, or decline the invitation.  If the user accepts, it will automatically be placed into his own calendar.  Even after someone has accepted the invitation, he can later decline it and get out of the event.
After Joe has planned the event, the event will be added to his list of events planned.  So in the future, whenever he wants to view the status of the event, he just clicks on list of events planned, and a user interface will show the people who have accepted the invitation and declined the invitation.

2) In another scenario, we will have Joe be a person who is looking for something to do.  Joe will look at his calendar for this upcoming Friday.  He clicks on Friday, and the user interface shows Joe’s planned activities along with what his friends are doing.  He notices his friend Nancy is planning a movie outing to go watch Spiderman 2.  He contacts Nancy to see where he can attend or not via a user interface where he clicks on request invitation.  Nancy sees this request and then accepts Joe’s request.  Joe is now a part of this event and his calendar is updated. 
Our vision is to implement these basic features, but if time permits, we would like to include smarter searching strategies for the event planner.  The event planner when he tries to search for an open slot among his friends, will be told how to change his event times to maximize the amount of people who can attend.

Feasibility Rationale:

We think this project is very feasible to deploy.  People are always organizing events among their friends.  Furthermore, we don’t even have to stop at the idea of just organizing a meeting among your friends.  A project manager may want to schedule a meeting with his team members, and find out when they all can hold a group meeting.  Club organizers can organize meetings among members, and etc.  The possibilities for this are endless.  People plan events all the time, so why not have a service to make planner’s jobs easier?
Risks:
1) There are already many tools that serve as a planner or organizer.  People who are already comfortable using their pre-existing services may be hard inclined to try a new service.  We would have to make our service enticing enough for them to cross over.

2) People just don’t update their own planners with events.  

3) People don't want to let everyone know exactly when they are available and what the smallest details of their schedule are.  Busy people always have too much to do and too many people who want to talk to them, so they have to do a lot of prioritizing.  Prioritizing personal relationships and definitely not something that most people want to explicitly write down for others to see. – Douglas Johnson

Costs:

1) Weeks of development.

2) Database server costs

3) Internet domain fees
