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Version	
  #1	
  Release	
  Implementation:	
  
	
  
You	
  have	
  the	
  rest	
  of	
  this	
  week	
  to	
  complete	
  your	
  Version	
  #1.	
  	
  Therefore	
  you	
  must	
  
decide	
  how	
  to	
  prioritize	
  how	
  you	
  will	
  spend	
  your	
  time.	
  	
  We	
  are	
  looking	
  for	
  a	
  stable	
  
release	
  with	
  the	
  features	
  you	
  indicated	
  in	
  the	
  last	
  release	
  that	
  you	
  could	
  complete,	
  
with	
  a	
  clean	
  user	
  interface.	
  
	
  	
  
Features	
  
Will	
  you	
  be	
  able	
  to	
  finish	
  implementing	
  everything	
  you	
  said	
  you	
  would?	
  	
  If	
  not,	
  core	
  
features	
  should	
  be	
  prioritized	
  over	
  “extras”.	
  
	
  
Bug	
  Fixes	
  
Will	
  you	
  be	
  able	
  to	
  fix	
  the	
  most	
  pressing	
  bugs?	
  	
  If	
  not,	
  make	
  sure	
  the	
  bug	
  tracker	
  
indicates	
  useful	
  information	
  (such	
  as	
  how	
  to	
  reproduce	
  a	
  bug)	
  for	
  whoever	
  comes	
  
after	
  you	
  to	
  maintain	
  the	
  product.	
  
	
  
User	
  Interface	
  
Does	
  the	
  user	
  interface	
  support	
  all	
  your	
  implemented	
  features?	
  	
  Is	
  it	
  polished?	
  	
  If	
  
there	
  is	
  not	
  enough	
  time	
  to	
  do	
  both,	
  prioritize	
  features	
  over	
  cosmetic	
  changes	
  to	
  the	
  
user	
  interface.	
  
	
  
User	
  Documentation	
  
Finish	
  documenting	
  your	
  product	
  so	
  that	
  a	
  user	
  knows	
  how	
  to	
  interact	
  with	
  it.	
  
	
  


