CSE460 Animation Capstone Syllabus Spring 2008 
Barbara Mones
Welcome to the Spring 2008 Animation Capstone. Below is the description of the course, the meeting times for the course, the grading criterion, and the lead production descriptions. 

Description:

The Animation Capstone course goal is to apply the knowledge gained in the previous animation production course sequence in order to produce a short animated film. Topics include scene planning, digital cinematography, creature and hard surface modeling, animatics and the basics of character animation, and rendering techniques. The course is designed around “dailies”, a meeting that happens every morning to follow the progress of the production pipeline for the film. Prerequisite courses include: cse458  and cse459 The course is designed to be a hybrid of the film animation industry and follows the same general principles and organization. 
Meeting Times
Dailies

Mon-Fri 10:30-11:30 AM, Sieg 332

Tools/Render Meeting

Fri 11:30-12:30 PM, Sieg 332

Lighting and EFX Meeting

Thu 11:30-12:30 PM, Sieg 332
Full Staff Meeting 

           Thursday 9:30 am
Support Meeting

Mon 10:00-10:30 AM, Sieg 332
Animatics/Character Motion and Prop and Character Model Meeting 

T TH F 11:30-1 pm
TA Meeting

T Thu 1 PM, Sieg 332
Story Meeting

          Mon and Wed 1 pm. 

Grades
50% Professionalism
Ability to receive and apply feedback from the Director
Ability to respond to communication from the Director promptly and respectfully. 
Ability to take direction from Director and to be a positive influence on the class and the project. Where direction seems inconsistent or unclear, to have the ability to bring the discrepancy to the Director for discussion in office hours if needed. 
Ability to maintain a positive attitude toward the project

Ability to follow through on work that has been assigned including meeting assigned deadlines. 
Ability to make constructive suggestions by doing the work assigned and providing alternate technical and aesthetic solutions when needed. 
Ability to communicate positively and constructively and to resolve concerns quickly and effectively. 
Ability to take direction from student leads and appropriate team members
Ability to provide appropriate and creative contributions to all aspects of the production
Ability to provide constructive and proactive approaches to problem solving during dailies in support of the goals in the agenda
Ability to work collaboratively to reach a common goal and vision including the ability to be flexible and fill in for a fellow student who needs help. 

Ability to find someone to fill in if an emergency keeps you from finishing your work on time.  
50% Productivity
Notebook completion and organization

Ability to meet deadlines 
Ability to organize your time and apply your skills

Ability to complete assigned shots 

Ability to take on production tasks and to complete them. 
 Ability and willingness to take on extra work and do the job, especially contributions are made near the end of a production. 
Ability to behave appropriately on your team. 
Ability to effectively and efficiently lead the areas you’ve been assigned. 
To fill out and submit all self-critiques covering your assessment of how you have functioned in the class as well as all requested critique analysis worksheets that assess how you feel about the work you produced individually and as part of a group.
About Dailies:

The concept of Dailies comes directly from the animation film industry. Dailies are held every morning and are a time for the production team to review the work in progress with the supervisors and the director.  Dailies have an agenda that is set by the production team in order to review and collect feedback.  Technical troubleshooting is not done during dailies but instead in separate meetings with direct supervisors. Discussions in dailies center around the review of an individual team member’s work as well as the feedback and assignment for the  “dailies” meeting the following day. It is the responsibility of the team member to write down feedback to their work and tasks assigned for the following day. In general, your production task will be reviewed twice during dailies with feedback provided and then given a last review that will either end in “green lighting” which is an approval by the Director, setting up a fourth review to green light the element or in rare and unfortunate cases when the team must move on, moving the element through the pipeline without green light approval. If you are unclear where your production element is in the green light process, check in with the Director. 

As in cse458 and cse459, you will be asked to meet with the Director at least once during the Quarter to discuss your work in the class and on the team. This is a required meeting. 

The production pipeline for a collaborative animated film like any other large and complicated student project can be extremely rewarding. It can at times be confusing and stress ridden. It is critical to your personal success and the success of the group that you remain available to the whole group, including the instructor/Director and that you communicate in a positive and constructive manner to all of your team members and staff. 50% of your grade will be determined by how you develop the abilities identified above and 50% of your grade will be determined by the volume and quality of the work you complete. 

Outside consultants and professionals will be brought in as needed to assist you. 

Rough Schedule

Week One
Complete concept art, character design, set dressing.

Test character rigs. 

Set Dressing

Complete Prop Models

Complete Story Reel

Assign and create animatic shots
Green Light Solitaire
Week Two

Create Set Lighting

Shade Character and Prop Models

Complete 2nd iteration of Animatic reel based on story reel. 

Complete Shuffles model

Blend Shapes for Solitaire

Card Rig tests

Assign Motion shots as Animatic Shots are completed. 
Week Three

Complete Animatic Reel. 

Assign all shots

Assign efx

Weeks Four through Eight

Iterations one, two, and three for all shots. 

Motion, Lighting and Efx. 

Difficult shots in all areas will be assigned first.

Create a Motionmatic. 

Week Nine

Render all shots and Re render as needed. 

Create a Rendermatic to fill in. 

Week Ten

Complete a first version of the film

Week Eleven

Iterate first version. Complete all motion, lighting, efx and renders. 

Further work over the summer for tweaks, etc. 

Lab Rules will be posted as in previous Quarters. As in past quarters, no one is allowed in the labs unless they are teaching assistants, enrolled cse460 students or paid professional capstone staff.  As in quarter’s past, you are the keepers of the access to 325 and are expected to abide by the lab rules. If you let people into the space who are not supposed to be there, you run the risk of losing your access to this space. 

