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70% 
OF GLOBAL POOR LIVE IN RURAL AREAS 



BASIC GEOGRAPHY: Mali and Chad 

Mali 

Chad 



Background on Mali and Chad 

In contrast with other East African countries, these countries are more rural 

Refugee Camp in Chad Children at play in Mali 



Chad, Mali, and Kenya Demographics Comparison 

Population Density 

(per sq. kilometer) 

 

Chad: 11 

Mali: 14 

Kenya: 79 

Mobile Cellular 

Subscriptions 

(per 100 people) 

 

Chad: 40 

Mali: 39 

Kenya: 25 

Rank In 2013 

Human 

Development Index 

 

Chad: 184 (0.372) 

Mali: 176 (0.407) 

Kenya: 147 (0.535) 

Electric power 

consumption 

(kWh per capita) 

 

Chad: -- 

Mali: -- 

Kenya: 160 

Source: 2015 World Bank Indicators and 2013 Human Development Index 







TIGO CASH VS. ORANGE MONEY 



HOW DO WE DEFINE RURAL? 







ENABLERS OF SUCCESS IN MALI & CHAD 

1. LOCATION MATTERS 



ENABLERS OF SUCCESS IN MALI & CHAD 

2. AGENT SELECTION AND ORGANIZATION 



ENABLERS OF SUCCESS IN MALI & CHAD 

2. AGENT 

SELECTION AND 

ORGANIZATION 



ENABLERS OF SUCCESS IN MALI & CHAD 

3. Use of Master Agents to Manage Liquidity 

80% of rural agents say that master 

agents are important for their success 
 

50% of rural agents say that master 

agents are their first POC for issues 
 
Other Master Agent Success Factors 
 
● Existing friendship with agents 
● Master agent training 



DISCUSSION 

1. Balancing financial institutions for asset management with fractured supply chain 

a. Can MMS help create enough stability to slowly incorporate financial institutions? 

b. If an area is too fractured/unstable, how can we use mobile services to sustainably extend reach? 

2. MMS are typically used for short-term, low-value money management. Would 

developing long-term MMS (investment, banking, etc.) help boost inclusion and 

sustainability of these services? 

3. Minimizing underperforming/dormant agents 

4. Unifying cash float accounts between agents? 

5. Methods for determining the right number of agents? 

6. What data sources would be valuable for determining agent success, getting 

insight on MMS use and population, etc.? 

7. How is this paper a good model for other research papers? 

8. What data can we use to determine financial links between different regions? 


